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CULTURE

PEOPLE

PROCESS

PEOPLE
Leadership involves setting

challenging expectations, using
resources wisely, providing

coaching to individuals and teams
to achieve desired results,

celebrating accomplishments and
driving changes. By doing this we
can fulfill our vision of Passionate
People . . . Astounded Customers!

Only Two Types of PeopleOnly Two Types of People
BUILDER Destroyer

The DestroyerThe Destroyer
This may not beThis may not be
someone else.someone else.

This COULD beThis COULD be
anyone of us.anyone of us.

The DestroyerThe Destroyer

HATE . . .HATE . . .

• Management
• Employees
• Customers
• Money
• Family

The DestroyerThe Destroyer

HATE . . .HATE . . .

Themselves!Themselves!

The DestroyerThe Destroyer

Create theCreate the
atmosphere to helpatmosphere to help

the destroyerthe destroyer
become a builder.become a builder.

THE BUILDER

BIG EYES

BIG SMILE

BIG EARS
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THE BUILDER
CONTINUE TO LEARN

Read booksRead books

THE BUILDER
CONTINUE TO LEARN

APPRECIATE PEOPLE

Look for theLook for the
good in peoplegood in people

THE BUILDER
CONTINUE TO LEARN

APPRECIATE PEOPLE

GREAT ATTITUDE

Positive self talkPositive self talk

THE BUILDER
CONTINUE TO LEARN

APPRECIATE PEOPLE

GREAT ATTITUDE

SET GOALS

Write themWrite them
down!down!

Growth,Growth,
AccomplishmentsAccomplishments

, Progress, Progress

THE BUILDER
CONTINUE TO LEARN

APPRECIATE PEOPLE

GREAT ATTITUDE

SET GOALS

DON’T QUIT

BUILDER Destroyer

What will your LEGACY be?

END OF SESSION 2


