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The ACTION Model
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The 15
Principles

CULTURE
The Ariens culture at its most
basic level is the sum of our
behaviors and practices. A
high performance cultureis
shaped with a clear mission,
shared core values and an
environment of engaged
employees.

The Vision Triangle

ACTION
STATEMENTS:

PERFORMANCE
MANAGEMENT




Creating the compellin

m‘z ‘s e

GREAT MISSION

“We Ca %;ATEMENTS

Experience the WOW!

Passionate People . . . Astounded Customers

Whatever it takes!

Let us amaze you!
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* Fun e boredom

* Goals * no direction

* Learning e criticism

* Accountable < inconsistency

* A System « chaos
Meetings  +lack of info
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